Welcome to choir at SMS!
2010-2011 SMS Choir Members:
Welcome to what I know will be another AWESOME year of singing, laughing and making memories that will last a life- time!
As a member of choir at Shawnee Mission South you are becoming a part of a tradition, a tradition that spans over 45 years!  You are joining the ranks of literally thousands of singers who have, over the past 4 decades, participated in what can be a life-changing experience.
From performing on the world’s most famous stage in New York City to learning important life lessons about working together and being a part of a group, choir allows you the opportunity to experience and achieve things you could never imagine.
As your director, it is my hope that each of you find choir to be a meaningful experience.  By engaging fully and recognizing the important role each singer plays in our success we will reach our aim of being the best choir that we can be.
Choir at Shawnee Mission South a family.  We care for one another and we work hard.  We are individuals of talent and integrity.  Poet, Maya Angelou once said, “We are at our greatest when we inspire, encourage and connect with another human being.”  As a choir-family it is our goal to inspire, encourage and connect with each other and with those with whom we share our music.  Together we will achieve that goal!
Let’s have a GREAT year!
Peace.
Cates
Choral Department Faculty
Mr. Dustin S. Cates, Director of Choirs
email:	dustincates@smsd.org	contact preference
cell:	816.304.0073

Ms. Jan Willbanks, Accompanist
email:	jwilbanks1@hotmail.com
cell:	913.708.5408
Course Description
“Music classes encompass the study of different styles of music with an emphasis on student performance.  All students are eligible to enroll if they have the desire to improve their performance skills and acquire a better appreciation and enjoyment of music.  Both sacred and secular music are studied.  The enrollment is divided into classes selected and balanced by the teacher.” (SMSD High School Program Planning Guide)
Choir classes at Shawnee Mission South will study diverse styles of music.  Performances will include music that reflects a host of different languages, cultures and religions.  In addition to singing movement may also be added to enhance the vocal performance.
Choir is a performance-based class.  Therefore, a graded, required, component of the course takes place outside of the school day.  Choir students are graded on individual and group musicianship as well as engaged participation in all activities, rehearsals and performances.
National Music Standards
The SMS Choral Department addresses all MENC National Standards.
1. Singing, alone and with others, a varied repertoire of music.  
2. Performing on instruments, alone and with others, a varied repertoire of music.  
3. Improvising melodies, variations, and accompaniments. 
4. Composing and arranging music within specified guidelines.  
5. Reading and notating music.  
6. Listening to, analyzing, and describing music.  
7. Evaluating music and music performances.  
8. Understanding relationships between music, the other arts, and disciplines outside the arts.  
9. Understanding music in relation to history and culture.
Course Requirements
Supplies
· Pencils
· 2 ½ Inch 3-Ring Black Binders
· Notebook Paper
· Choir T-Shirt
· Various Concert Attire (specific to each ensemble—see “Equipment”)
· SMSD Activity Packet
· Student and parent email addresses (registered with smschoir.com)
· Baked goods, snacks and drinks for various events and concessions as requested
· Written final given at the conclusion of each semester
· Scheduled performances, rehearsals and activities both during and outside of the school day—CHOIR IS A PERFORMANCE BASED CLASS

Choirs at SMS
Musical Theatre Workshop
Musical Theatre Workshop is a 1-semester class that studies the history and development of musical theatre.  The class also produces a small musical.  Audition required.  This course is not offered every year.
Voice Technique
Voice Technique is a 1-semester class that studies the basics of singing.  The course includes a review of the anatomy of the voice and both group and one-on-one vocal coaching.  No audition required.  This course is not offered every year.
Varsity Men/Women’s Choir
Men’s and Women’s Choirs are the SMS Choral Department’s training choirs.  The ensembles are open to any student interested in singing. No audition is required.
Chanticleers
Chanticleers is Shawnee Mission South’s women’s chamber choir.  Chanticleers is made up of 24 outstanding female singers, sophomore through senior. An audition is required.
JV Heritage Singers
JV Heritage singers is an extra-curricular choir that will meet in the morning during second semester.  The ensemble is open to freshman through seniors who are not currently enrolled in Heritage Singes.  Audition required.
Heritage Singers
Heritage Singers is Shawnee Mission South’s top chamber ensemble.  The group is made up of the best junior and senior singers at SMS (a few sophomore men). Students enrolled in Heritage Singers are asked to also enroll in A Cappella Choir.   An audition is required.
A Cappella Choir
A Cappella Choir is Shawnee Mission South’s top large ensemble, boasting over 80 singers!  The ensemble is made up of excellent junior and senior singers (sophomore boys).  An audition required.
Leadership Team
The choir leadership team is made up of students elected by the choir membership at-large.  These students are in place to provide leadership and plan events for choirs. The team is made up of  the President, Vice-President, Secretary and Treasurer.  Each choir will elect a class representative.  This student will help with various tasks (eg. robe assignments, collecting money). Section Leaders will also be appointed for each voice part by the director.  This individual is responsible for making sure his/her section is musically prepared.  The section leader will also distribute and collect sheet music and take attendance at performances.
Choir Boosters
The SMS Choir Booster Club is made up of parents, guardians, alumni and other supporters of the Shawnee Mission South Choral Department.  The booster club supports SMS Choirs with finances as well planning and execution of events.
Choir Patrons
Parents/Guardians and other supporters may make a financial contribution and become a Choir Patron.  The Booster Club spends a little over $85 per singer during the school year—we encourage the participation of every parent/guardian.  In addition to each choir parent joining, booster club members and students are encouraged to invite family members, friends, community members and local business to become patrons of SMS Choir.  Patron brochures explain levels of giving and other important details about becoming a SMS Choir Patron.  Brochures are available in the choir room.
Grading & Evaluation
Graded Assignments
· Concerts/Performances		200 points
· Rehearsals			150 points
· Sectional Rehearsals		50 points
· Singing Tests			50 points
· Weekly Practice Log		50 points
· Weekly Participation		25 points			
· Written Assignments		5-25 points
Grading Criteria
· A – Fully engaged and scholarly participation 
· B – Engaged and scholarly participation
· C – Present and participated
· D – Poor participation
· F – Little or no participation

Concerts/Performances/Rehearsals
· Scheduled events are required.  If you choose not to participate you will not receive credit. Choir is a performance-based class.
Sectional Rehearsals
· Sectional rehearsals are 15-20 min. rehearsals scheduled before/after school or during seminar.  The section leader or the director will schedule rehearsals.  Sectional rehearsals are required. Every effort will be made to give at least 24 hours notice.
Singing Tests
· Singing tests will be given at least once per quarter.  Auditioned choirs may take tests individually.  Non-auditioned choirs will test in small groups.  Grades are based on individual performance.  A scoring guide will be distributed before each singing test
Weekly Participation
· Weekly participation will be graded by the director.  (see Weekly Participation Scoring Guide)  
Weekly Practice Log
· All SMS Choir students are expected to practice, individually outside of regular rehearsal.  Each student must log their rehearsal time on the online practice log.  (See Weekly Practice Log Scoring Guide)
Extra Credit
· Extra credit assignments may be used to earn points for unexcused absences no more than two times in a semester.  Extra credit assignments may include:
· Music website review - Visit the music website of your choice.  Print the first page of the site.  Type a one-page review of the site. 
· Work in the choir room
· Concert Reviews (non-performer) one-page typed review

Attendance
· Choir is a performance-based class.
· Required events are not optional.  Students must attend each and every required event.
· If a student must miss an event they must have an excused absence.
· Excused Absences
· Excused absences are those that have been previously approved by Cates.
· If an unforeseen circumstance arises (eg. Illness, family emergency) communication of the absence still must take place.
· School-day absences only need to be communicated to the Attendance Office (unless there is a choir activity that day).
· Unexcused Absence
· An unexcused absence is one that has not been previously communicated to Cates or one he deems unexcused.
· Work, babysitting, lack of transportation are a few examples that qualify as an unexcused absence.
· No make-up assignment is offered for unexcused absences.  
· You can exercise extra credit for one unexcused absence per semester.
· Multiple Absences
· If a choir student is absent for more than one performance per-semester a student-parent-teacher conference will be held to discuss future choir enrollment choices.
· School Conflicts
· From time to time conflicts with other school activities will arise.
· In most cases every effort will be made to allow you to participate in both choir and the conflicting activity.
· In general: communicate with your coach or sponsor, see if you can miss or come late.  If you are unsuccessful communicate with Cates and he will contact your coach or sponsor and work out a compromise.
· Tardies
· School guidelines related to tardies will be followed.  Prompt arrival at all scheduled events is required for full credit.  A tardy may be exchanged for a personal hall pass.

Policies & Procedures
· Class Procedures
· Enter the room in an orderly fashion, before the tardy bell
· Get your folder from the folder cabinet 
· Check the board/screen for information about rehearsal
· Sit in your assigned seat
· Engage in all class activities
· When Cates releases you (not the bell) return your folder and discard and excess garbage.
· Exit the room in an orderly fashion
· If excess time remains, students are not permitted to wait at the door.  Remain seated.
· Hall Passes
· Passes will be given for emergencies only.  
· Use your passing time to take care of personal needs.
· You may exchange a tardy for a personal pass.
· Cell Phone Use/Texting
· Cell phone use/texting is NOT permitted during the school day at Shawnee Mission South.
· Cell phones are not permitted at concerts/performances.
· Offices/Practice Rooms
· Choral Offices and practice rooms are to be used by permission only.
· Food, Drink, Gum
· Water only.  No food, drink or gum in the choir room.
· The choir room is closed during lunch periods.

Concert Etiquette
Choirs at Shawnee Mission South work extremely hard on making our performances as outstanding as possible.  Therefore we will observe the following at each and every performance:

· No cell phone use, food or drink in the auditorium.
· No talking, shouting or clapping at inappropriate times.  
· If you must leave, do so between and not during a song.
· Choir students must be present for the entire performance.  “Hanging-out” in the hall or choir room is not an option.

Uniforms/Supplies
Uniforms
· Choir Robes
· Students in Women’s Choir and A Cappella Choir will be issued a choir robe and stole.
· Students will take their robe and stole home.
· Each student is responsible for bringing their assigned robe and stole to each performance.
· Students are responsible for lost, stolen or damaged robes.  Robes are $150.00 each.  Stoles are $50.00 each.
· Under choirs robes students must wear:
· Men: black dress pants, black dress socks, black dress shoes
· Women: black closed-toe dress shoes, a skirt shorter than your robe (no pants)
· Students may not wear tennis shoes or jeans.
· Excessive jewelry, extreme hair styles/colors are not permitted. Wear deodorant.  Do not wear excessive cologne or perfume.
· Students who do not meet the performance attire requirements will not perform and will not receive credit for the performance.
· Formal Dresses/Tuxes
· Students in Chanticleers and Heritage Singers will wear formal dresses or tuxedos.  Students are responsible for the cost of these items.
Supplies
· Music and Folders
· Each student is responsible for purchasing a ½ inch three-ring black binder for music storage.
· Folders left in the choir room will be returned for a ransom of up to $1.00.
· Individual sheet music will be provided for each student.  Students are financially responsible for lost or stolen music ($2.00 per copy).
· Students must bring a pencil to each rehearsal.
· Choir T-Shirt
· Each student is required to purchase a choir t-shirt.

Lettering Policy 
The Shawnee Mission South Choral Department Lettering Policy is designed to honor those students who go above and beyond the basic requirement of each choir student.  Choir students may choose to participate in various extra activities through out the year.  Last year’s Lettering Worksheet is available at www.smschoir.com. The Lettering Worksheet for the current year will be published each spring.
· 600 Points are required to letter.  Points accumulate from year to year.
· Students are responsible to maintaining, totaling and turning in their worksheet.
· Worksheets remain on file until the student graduates.
· First year letters earn a certificate.
· Second Year letters earn an actual letter
· Third and over earn a pin
Financial Assistance 
Each choir student will be responsible for various costs ranging from t-shirts to formal dresses to trips.  If you are experiencing a financial hardship and need assistance please communicate privately with Cates. 
www.smschoir.com
The choir website is the primary mode of communication to students and parents of the SMS Choral Department. Each student is required to have their email and contact information registered with the website.  Students and parents will receive a weekly eNote from the director.  The eNote outlines important information about upcoming events.  All students are responsible for eNote content pertaining to them.  Each student and parent will receive an email when the website has been updated with new information.  Breaking news (inclement weather, audition results etc.) will be communicated via the website.  Students without internet access may utilize school computers.  The website also features:
· Most current choir schedule
· Booster Club information
· Forms and Documents
· Choir Directory
· Individual Rehearsal Tracks
· Pictures of events
· Tracks and video clips of performances

Private Lessons
Students interested in taking private voice or piano lessons are welcome to secure their own instructor or ask Cates for suggestions.  Singers interested in singing solos, roles in musicals or simply improving their voice will benefit from private voice study.
Accompanist
Shawnee Mission South is lucky to have an outstanding accompanist, Ms. Jan Willbanks.  Students are welcome to utilize Ms. Willbanks for work on solos, duets and small groups for a cost.  Rates for accompanist coaching, rehearsal and performance will be announced for each event.  Students must log their time on the Accompanist Coaching Log. 
Trips
The SMS Choir Booster Club offers yearly performance trips to places like Disney World, New York City’s Carnegie Hall and other exciting destinations.
· Trips are offered to the entire choral department every other year with Heritage Singers-only trips on the off year.
· Trips are always optional.  Students are never required to attend.
· While fundraising is offered, each individual student is financially responsible for the cost of his or her trip.
· The Choir Booster Club is solely responsible for trips.  Shawnee Mission South High School and the Shawnee Mission School District is not responsible trips.
· Students going on trips must agree to the rules of conduct and have required paper work on-file.
· In the unfortunate incident that a student is sent home from a trip it is at the expense of that student/parent.
Auditioning
· As a member of the SMS Performing Arts Department you are a part of one of the most active and talented high school arts programs in the city.  When auditioning preparation and self-awareness are paramount.
· Preparation
· Know your audition piece.  Notes, dynamics and interpretation should all be in place.
· Rehearse with piano accompaniment 
· Self-awareness
· When choosing a song or role to audition for “know thyself.”  “I like the song” or “I want the lead” isn’t enough.  You must consider your voice-type, range and your ability to perform the song or role with credibility.
· If you are unsure of song choice or a role, seek help from a voice teacher or other music professional.
· Audition Results/Feedback
· Most SMS Choir auditions are point based.  Feel free to request feedback.  However, don’t expect for audition results to be changed.
· Being upset or let down is normal.  But, audition results are never personal. 
· If you are one of 20 auditioning for 1 solo, consider your odds.
· Auditions for SMS Choral Ensembles take place second semester prior to pre-enrollment.
Events
A quick description of various SMS Choir events:
· South Community Trivia Night
· Students, faculty, family and friends form teams of 8-10, reserve tables and play rounds of trivia.  This is a fundraising event for choir.  Choir students may volunteer to help for letter points.
· Evening of Cabaret
· Students prepare Broadway solos, duets and small groups.  The cafeteria is turned into a “night club.” Food, drinks and dessert are served.  Tickets can be purchased from the booster club.   Choir students may volunteer for letter points.
· South Area Choral Festival
· A Cappella Choir and choirs from all the feeder schools to SMS combine to perform this annual concert in the gym.
· KMEA District/State Choir
· A select number of upperclassmen audition for these ensembles.  SMS hosts the NE District Choir.  District choir participants are eligible for State Choir.  Kansas State Choir is held in Wichita.
· KMEA Middle Level Honor Choir
· A select number of Freshmen singers may send in an audition tape to participate in this honor choir in Wichita.  The underclassman version of State Choir.
· Masterwork’s Solos
· Upperclassman audition with a classical solo, often with an orchestral accompaniment to perform at the Masterworks Concert.
· Holiday ’09 Set Construction
· Choir students and their parents build a holiday set for the second half of the holiday concert and decorate the auditorium.  Choir students who help are eligible for letter points.
· Holiday ‘09
· SMS Choir celebrates all traditions and cultures.  The first half of our concert is formal with robes, tuxes and dresses and features more serious music.  Act 2 we change into “holiday-wear” (much like an old navy commercial) and sing lighter holiday numbers (Frosty, Rudolph)
· Masterworks Concert
· All choirs prepare an extended choral work, often a mass, with orchestra.  Masterworks soloists are featured.  The band and orchestra also perform on this concert.
· Regional/State Solo/Ensemble Festival
· Regional (Blue Valley HS):  Soloists and small ensembles prepare two pieces to perform for a judge’s rating and comments.  Those received “1” get to go to State.
· State (Emporia State): Solos and ensembles receiving a “1” rating at district perform two selections for a judge’s rating and comments.
· Shawnee Mission District Choral Festival
· A Cappella Choirs from all the district high schools perform in a combine concert at SMNW.
· Pre-Festival Clinic/Concert
· In preparation of large ensemble contest we will bring in a clinician to work with all of our choirs during the day and perform a concert in the evening.  The concert will also feature a guest choir from another school
· State Large Ensemble Festival
· This festival, held at Blue Valley Northwest HS is contest for our large choirs.  Men’s Choir (all choir men), Women’s Choir (all choir women) and A Cappella Choir will perform for three judges and receive ratings and comments.
· Choir Banquet
· At the choir banquet we honor those students who have earned awards and honors over the course of the year.  The evening features a video that reviews the year and senior recognition. Reservations are required.
· Raider Revue
· Raider Revue is SMS Choir’s spring show.  The concert features choreographed numbers by each choir as well as solos, duets and ensembles by selected students.  There are two performances of Raider Revue.  Tickets will be available to sell to students, family and friends.

Choir Expectations
· Engaged participation in all activities
· Rehearsal and Classroom Activities
· Concerts and Performances
· Respect others
· Fellow choir members
· Director/Accompanist
· Parents
· Guests
· Leave conflicts outside of the choir room, we are all equals.
· Maintain rehearsal standards
· Preparation
· Bring your folder/music and a pencil to each rehearsal
· Measures numbered and scores marked
· Individual practice complete 
· Body alignment for singing (sitting or standing)
· Focus
· Excess conversation kept to a minimum
· Remain in assigned seat and seated at all times
· Texting/cell phone use and work on unrelated assignments is a distraction and will not take place during rehearsal.
· Passes will be issued for emergencies only
· The bell does not release you…Cates does
· No food, drink or gum in the choir room

Mission
“We are at our greatest when we inspire, encourage and connect with another human being.”
 –Maya Angelou

The mission of the Shawnee Mission South Choral Music Department is to learn to INSPIRE, ENCOURAGE and CONNECT with others through singing.

Vision
The vision of the choral department of Shawnee Mission South High School is to maintain and further our heritage of outstanding choral musicianship.  We will provide a safe, supportive and inclusive environment in which students gain an outstanding music education as well as life-skills, experiences and .




Other Things
· Attitude is everything.
· Our differences make up stronger…embrace them.
· Cool Whip is good.
· AVOID: “ooo, a piece of candy, ooo, a piece of candy, ooo, a piece of candy…”
· Before making a decision: consider its impact on not only you but those around you.
· Choir folders are not cell phone shields. 
· When you get caught, lying is never a good idea.
· EVERYONE can sight-read.
· Smile…it increases your face value.
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WELCOME TO CHOIR AT SMS!




